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Don’t Jump to Safety Management Solutions - Part 2
by Alan D Quilley CRSP
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Continuing with this article - the first 8 points appeared in December’s Newsletter. Read that article
here!

9. Understanding the importance of relationships is extremely important to success.
Individual and group needs, wants, aspirations and fears need to be addressed for success.
Conflict management and “getting to yes” are two very misunderstood techniques in modern safety
management. Why, | don’t know. Can we fix it? Of course we can!
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Safety Management is a people business and in
some cases, has been reduced to ineffective
audits and inspections of paper and hardware.
As Dan Petersen said...”Paper doesn’t save
people...People save people”.

10. Don’t get locked into process.
Organizational change is necessary as your
safety culture matures.

What got you here won'’t get you there.

Evolution of your safety culture is essential to
improvement. Each stage of the Safety
Management Continuum requires different levels
of activity. Once you’ve fulfilled the engineering/
procedural level...it does little good to stay
there.

11. Focusing on the past is a mistake.

Drive the Safety Management System by
looking forward. The past is seldom a predictor
of the future unless you have detailed statistical
evidence to support your beliefs in repeated
history. Future plans and the activities to
execute those plans are much more important
than audits and incident rates. Measure what
you do, not what happened to you, as an
indicator of future success.

12. Manage change...once you’ve moved
forward, don’t allow the organization to fall
back into old processes and behaviours.
True change is measured by forward movement.
Unless the behaviours related to change are
measured and supported through
consequences, nothing truly happens.

13. Good plans can only place you on the
road to serendipity. Even good plans are
affected by the unplanned.

Whatever your plan is, whatever your change
activities are, you'll need to be flexible about
taking detours that make sense along the way.
Don’t lock into failure by not recognizing the
potholes in the road to success that require a
route change.

| highly recommend that you read “Don’t Jump
to Solutions: Thirteen Delusions That Undermine
Strategic Thinking” — William B. Rouse. There
are insights to what we can all do to be much
more effective.

Alan D. Quilley (1954-2021) was a prominent figure in the
realm of occupational health and safety, with a career that
extended over four decades. As a CRSP, published
author, and accomplished consultant and trainer, he
significantly impacted the OH&S community. His insightful
writings and educational efforts are still relevant today. In
tribute to his legacy, | will share Alan'’s earlier works in this
newsletter, as they provide enduring wisdom and
guidance that benefit us all. Although he has passed,
Alan's dedication and passion for safety endures through
his lasting words and teachings.

BCRSP - CPD Online Mandatory

Ethics Course - January 4/26

Our next Ethics course, approved by the BCRSP
and in conjunction with Lambton College,
commences January 4/26 Registration is open
until January 8/26. The course concludes
January 31/26.

To register for the course, please click here.

Kudos for our CRSP and CRST Virtual
Coaching & Study Material

| wanted to follow-up! | did pass the
CRSP examination, | received the
confirmation last week. | had a bunch
of people ask me what resources |
would recommend, and | gave them
the website as the material and
practice questions were very helpful.
| am grateful for both the CRST and
the CRSP study material-both helped
me pass in the first writing!

Just wanted to share that | was
successful in passing the CRSP
exam. | just wanted to thank the both
of you for helping me in my journey!

“l just want to let you know that |
passed my CRSP exam ! Thank you
for all of your help and support!

“l passed! Thank you so much - the
CRSP study materials were on par!”

What are you waiting for?
Testimonials from our valued clients serve to
reinforce that along with their own hard work,
our study material/coaching packages and
process, prove without a doubt that WE have
the right formula. Visit the website or contact
Marie for more details!
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CRSP AND CRST VIRTUAL COACHING EXAMINATION PREPARATION

As it has always been our commitment to help candidates with their studies for both the CRSPEX and
the CRSTEX, we offer Virtual Coaching Packages. These packages are available to those that are
writing the 2025 Blueprint CRSPEX or the 2024 Blueprint CRSTEX. We will provide all of the material
(shipped at our cost within Canada only). We are delighted to extend discounts to active members in
good standing of WOHSS or the HSPC (not combinable and proof of current membership is
required). For more information, please contact Marie.

This virtual package includes 6 hours of personal coaching with Cherlyn Hudson CRSP. The hours
are broken down however you wish. Calls are individualized and held via phone or Zoom Video
Conference, your choice. Virtual Coaching packages must be used within 6 months of purchase.

“It's really important to know who is trying to teach you something”. - Alan D Quilley CRSP

Who is your Coach?

Cherlyn Hudson CRSP is a seasoned Health, Safety, and Environment (HSE) professional with
nearly 30 years of experience spanning construction, utilities, oil and gas, and defense sectors. After
obtaining her HSE Certificate from NAIT, she progressed through HSE positions with companies such
as TransAlta Corporation and Raytheon Canada, ultimately establishing her own firm, SkyView Safety
Consulting Corp., in 2016.

In 2021, Cherlyn participated in one of our Virtual Coaching packages, with Greg Mclnnes as her
coach. She earned her CRSP designation, which acknowledges her extensive technical knowledge
and dedication to excellence in workplace safety. She currently leads a team that provides practical
and compliant safety solutions to over a dozen clients, leveraging her comprehensive understanding
of OHS legislation, strong leadership skills, mentorship, and a collaborative approach to foster
enduring safety cultures.

Prior becoming our coach, Cherlyn was mentored by Greg.This experience, combined with her
extensive background and prior involvement in our Virtual Coaching Package, positions her strongly
for this role.With all her experience, and sharing the Safety Results’ techniques to help you focus your
studies, why look elsewhere? Selecting a mentor is an important decision, and it's essential to
evaluate their qualifications. When weighing your options against other providers, pay attention to
their experience, teaching styles, and how well they match your learning objectives to ensure you
make a well-informed choice. We are confident that they will not be able to match us in quality,
experience, and teaching methodology. As our founder, Alan D Quilley CRSP said: “There are no hard
questions if you know the answers!”

CRSP Virtual Coaching Package CRST Virtual Coaching Package

Inclusions: “ Inclusions:

« Study material (material shipped at our cost » Study material (material shipped at our cost
within Canada only) based on the 2025 within Canada only) based on the 2024
(current) CRSP Examination Blueprint (current) CRST Examination Blueprint

* 6 hours personal coaching * 6 hours personal coaching

 CRSP Exam Prep Study Manual  CRST Exam Prep Study Manual

 CRSP Exam Prep Knowledge Gap Analysis  CRST Exam Prep Knowledge Gap Analysis
Questions & Answers Workbook Questions & Answers Workbook

* Handbook, includes more practice questions * Handbook, includes more practice questions
& offered only with the Virtual Coaching & offered only with the Virtual Coaching
Package Package

If you wish to purchase only the CRSP Study Manual & Workbook or the
CRST Study Manual and Workbook, please visit:

CRSP Study Material or CRST Study Material
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