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Don’t Jump to Safety Management Solutions
by Alan D Quilley CRSP
If you are like me, there are times when you take the time to reflect on why you believe what you do. 
I’m often scanning the horizon for innovative ideas and reflecting on the historic maturation and 
changes in my beliefs. There have been significant events that have resulted in my changing my 
fundamental beliefs in the style and content of the safety management process I use to consult with. 
The first such event was my reading of the NSC Accident Prevention Manual and their initial 
approaches which were based on Heinrich’s theories.The next significant text that influenced me was 
Frank Bird Jr.’s Total Loss Control. Reading William W. Lowrance’s “Of Acceptable Risk” caused 
profound changes in my thinking about what safety was and how to accomplish it. Stephen Covey’s 
Seven Habits of Highly Effective People and Dan Petersen’s Safety By Objectives…both had a 
tremendous effect on my thinking and caused me to shift my beliefs about how safety management 
systems work and how they could be successful. Of course W. Edwards Deming’s body of work 
probably affected us all.
I have come to believe certain classic management models have enduring features that make them 
as true today as they were when they were originally published. Some I believe missed the mark and 
have not stood the test of time as being valid. Taylor, Maslow, McGregor, Skinner, Drucker, Petersen, 
Deming, all have had enduring theories and management systems observations that have, in my 
humble opinion, stood the test of time. It is important if we are to use these theories and approaches 
that we constantly test and continue to test if these approaches still provide us wisdom or are falling 
by the wayside. That being said, taking the time not to just read the current New York Times Top Ten 
Business Books list from this morning’s edition but to search back to see what helped shape the 
current CEO’s and leader’s thinking is important to the safety consultant of today.
One such influential author and consultant is William B. Rouse. His book “Don’t Jump to Solutions: 
Thirteen Delusions That Undermine Strategic Thinking”, I believe, has enduring lessons to be learned 
in our striving to manage safety in our places of work and at home. Although not specifically a “safety 
management” book, I believe “Don’t Jump to Solutions” can, and does fit, to enhance our
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know the truth. Lying to yourself will come back 
to hurt you!
3. Learn to be humble and realistic. Don’t 
attribute all success to great management 
and blame all failures on bad luck.
Preventing injuries rather than creating safety 
culture is causing false positives and false 
confidence. Measure what you do to create 
safety rather than what didn’t happen in the way 
of injuries and costs gives a company a false 
sense of accomplishment. Not having an injury 
for a period of time can be the result of just luck.
4. Change is inevitable – effective change is 
an art.
Managing the change process is essential yet is 
so often poorly executed. Being overly optimistic 
as to the difficult steps a corporation needs to 
take to make a change in anything significant 
takes time and skill, planning and diligence.
5. Don’t become myopic. 
View your Safety Management System from 
various viewpoints. Passing the same audit 
annually is NOT striving for safety excellence. 
It’s striving for safety mediocrity. As you move 
through the natural evolution of the Safety 
Management Continuum, it will be necessary to 
change your viewpoint and process. The old 
adage “what got you here, won’t get you there” 

safety management efforts. Let’s take a look at 
the first 8 points made in this classic text and 
how the teachings can be applied to safety 
management. I’ve taken some liberties with 
Rouse’s list to enhance how I believe his 
observations and advice can apply to safety 
management.
1. Visions need to be dynamic – not 
unyielding to the current realities.
“Progress is impossible without change, and 
those who cannot change their minds can not 
change anything.” – George Bernard Shaw 
Vision and intention are important and so is 
taking the pathways that are determined with 
knowledge. Safety polices and commitments are 
important to establish our vision and intention for 
how we are going to operate our companies. 
These need to be fluid and valid in our current 
operating environments. For example, using the 
same audit multiple years in a row…can be 
(who are we kidding… it IS) counterproductive. 
We need to raise the bar as we mature our 
safety culture.
2. Admit and understand your weaknesses. 
Stop lying to yourself.
Driving performance and action plans through 
falsified data through re-classifying injury data is 
silly. Pretending we have better results than we 
do is misleading the very people who need to  



What are you waiting for?
Testimonials from our valued clients serve to 
reinforce that along with their own hard work, 
our study material/coaching packages and 
process, prove without a doubt that WE have 
the right formula. Visit the website or contact 
Marie for more details!

is very true in safety management. As you 
mature your culture, you need to let go of the 
past activities to succeed.
6. Avoid the one big win. 
“Zero Injuries” for a period of time is a great 
result only when you truly understand why it 
occurred.
If you can’t explain what you are doing to get 
your results…you don’t know what you are 
doing. Achieving zero injuries by manipulating 
data and classifications is lying to yourself. 
Celebrating low injuries rates that could just be a 
matter of luck is foolish. Work diligently to 
understand how your safety creating activities 
are giving you the true results you are getting in 
safety management.
7. Forced agreement through forced 
consensus glosses over underlying 
conflicts.
Consensus based rules, regulations and 
international standards are often created 
through large groups of people reaching 
agreement which is often diluted down to 
meaningless and ineffective process. The very 
process of achieving consensus can force the 
end result into a diluted non-effective 
misunderstanding of what creates success.
8. Short term gains in hitting the numbers 
will negatively affect the long term success
Your current injury rate alone probably tells you 
nothing about what is working and what isn’t. It 
certainly tells you nothing about what could 
happen in the future. Managing activities that 
create safety and measuring those activities 
against the results achieve will become a tool to 
predict what will happen if a corporation 
continues to do the activities that prove 
successful.
Part 2 will appear in January’s newsletter!
Alan D. Quilley (1954-2021) was a prominent figure in the 
realm of occupational health and safety, with a career that 
extended over four decades. As a CRSP, published 
author, and accomplished consultant and trainer, he 
significantly impacted the OH&S community. His insightful 
writings and educational efforts are still relevant today. In 
tribute to his legacy, I will share Alan's earlier works in this 
newsletter, as they provide enduring wisdom and 
guidance that benefit us all. Although he has passed, 
Alan's dedication and passion for safety endures through 
his lasting words and teachings.

BCRSP - CPD Online Mandatory 
Ethics Course - December 1
Our next Ethics course, approved by the BCRSP 
and in conjunction with Lambton College, 
commences December 1/25. Registration is 
open until December 5/25. The course 
concludes December 30/25.
To register for the course, please click here.

Kudos for our CRSP and CRST Virtual 
Coaching & Study Material

“Wanted to send a quick note that I 
received my CRST exam score 
today. I’m completely shocked, but 
also very proud, to share that I 
passed the exam on the first 
attempt”!   
“There’s no way I would have been 
successful without the study material 
from Safety Results, and Greg’s 
support and guidance while studying 
for the exam.”
Thanks so much for all of your 
support.  Passed the CRSP Exam!  
So happy”!
I got it, in fact, I did better than I 
thought I would. I’m speaking of my 
CRSP designation, of course.  Yay 
me!  Thanks for your support and 
encouragement”!
“I passed! I’m not sure if you heard 
the details, but 224 of 337 
candidates passed, 75% of first time 
writers passed and 48% of 
supplementary writers passed. That 
means that 113 failed…so glad I 
wasn’t one of them! I am happy and 
relieved that I don’t have to write for 
a second time!  Thanks again”!
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CRSP Virtual Coaching Package
Inclusions: 
• Study material (material shipped at our cost 

within Canada only) based on the 2025 
(current) CRSP Examination Blueprint

• 6 hours personal coaching 
• CRSP Exam Prep Study Manual
• CRSP Exam Prep Knowledge Gap Analysis 

Questions & Answers Workbook
• Handbook, includes more practice questions 

& offered only with the Virtual Coaching 
Package 

CRSP AND CRST VIRTUAL COACHING EXAMINATION PREPARATION 
As it has always been our commitment to help candidates with their studies for both the CRSPEX and 
the CRSTEX, we offer Virtual Coaching Packages. These packages are available to those that are 
writing the 2025 Blueprint CRSPEX or the 2024 Blueprint CRSTEX. We will provide all of the material 
(shipped at our cost within Canada only). We are delighted to extend discounts to active members in 
good standing of WOHSS or the HSPC (not combinable and proof of current membership is 
required). For more information, please contact Marie. 
This virtual package includes 6 hours of personal coaching with Cherlyn Hudson CRSP, The hours 
are broken down however you wish. There will be self-study assignments between the calls. Calls are 
individualized and held via phone or Zoom Video Conference, your choice. Virtual Coaching 
packages must be used within 6 months of purchase. 

“It’s really important to know who is trying to teach you something”. - Alan D Quilley CRSP
Who is your Coach?
Cherlyn Hudson CRSP is a seasoned Health, Safety, and Environment (HSE) professional with 
nearly 30 years of experience spanning construction, utilities, oil and gas, and defense sectors. After 
obtaining her HSE Certificate from NAIT, she progressed through HSE positions with companies such 
as TransAlta Corporation and Raytheon Canada, ultimately establishing her own firm, SkyView Safety 
Consulting Corp., in 2016.
In 2021, Cherlyn participated in one of our Virtual Coaching packages, with Greg McInnes as her 
coach. She earned her CRSP designation, which acknowledges her extensive technical knowledge 
and dedication to excellence in workplace safety. She currently leads a team that provides practical 
and compliant safety solutions to over a dozen clients, leveraging her comprehensive understanding 
of OHS legislation, strong leadership skills, mentorship, and a collaborative approach to foster 
enduring safety cultures.
Prior becoming our coach, Cherlyn was mentored by Greg.This experience, combined with her 
extensive background and prior involvement in our Virtual Coaching Package, positions her strongly 
for this role.With all her experience, and sharing the Safety Results’ techniques to help you focus your 
studies, why look elsewhere? Selecting a mentor is an important decision, and it's essential to 
evaluate their qualifications. When weighing your options against other providers, pay attention to 
their experience, teaching styles, and how well they match your learning objectives to ensure you 
make a well-informed choice. We are confident that they will not be able to match us in quality, 
experience, and teaching methodology. As our founder, Alan D Quilley CRSP said: “There are no hard 
questions if you know the answers!”

If you wish to purchase only the CRSP Study Manual & Workbook or the CRST Study 
Manual and Workbook, please visit? 

CRSP Study Material or CRST Study Material

CRST Virtual Coaching Package
Inclusions: 
• Study material (material shipped at our cost 

within Canada only) based on the 2024 
(current) CRST Examination Blueprint

• 6 hours personal coaching 
• CRST Exam Prep Study Manual
• CRST Exam Prep Knowledge Gap Analysis 

Questions & Answers Workbook
• Handbook, includes more practice questions 

& offered only with the Virtual Coaching 
package 
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