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Open Letter to CEOs and Their Management Teams about Safety Excellence
Article by Alan Quilley CRSP

Here are the Top 10 Commitments you can actually DO! BE the change you want...here’s how you do
it:

1) Make safety look more like your business and less like a “program.”

Safely is HOW we do our work. It's NOT a program, it’s not a special set of activities any more than
efficiency is a program. Challenge the people that work in your organization to create safe, efficient
and effective production of your goods and services. Then resource their efforts.

2) You’re paid to get results, not prevent things.
STOP preventing accidents and start creating safety (See Point #1)! You’re in the business of adding
value to your stakeholders and shareholders. You’re not in the C Suite to prevent loss!

3) Zero isn’t a valid Safety Goal - It’s not about safety at all!

Not sure how or when it happened but this ZERO chant has to stop. A company can have zero
injuries and do absolutely nothing. There’s a problem with celebrating a goal that can happen just by
chance! Set SAFETY goals (doing things that create safety) and lose the non-injury goals. The people
who work for your company can be working in very unsafe ways. If they don’t get caught by an injury,
they may believe that you still want them to work that way. Don’t ask about injuries that didn’t happen,
ask questions about what your corporation is doing to create safety. Measure those things, and you'll
get better at safety.

4) The few can’t control the many.

The idea that supervisors are in control of safety and can do all of the safety work is insane. Engage
your workers in creating safe work. Give them the time and resources to become your safety leaders!

5) What you show interest in is what is important.

Show your sincere interest in how your company is working safely. Get out of your office and ask a lot
of questions about safety. Every time you ask about efficiency and effectiveness, add the work
“SAFELY.” For example: “How long is it going to take to SAFELY complete that portion of the project?”
Another example is “How much will it cost for us to SAFELY get that part of the project done?”
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Adding the word SAFELY to your assignments is
powerful. Then as a follow-up, when they tell
you it's done... ask them how they ensured it
was done safely?

6) Think about START, STOP, CONTINUE.
Want a goal better than Zero Injuries? Ask your
people to create activities around STOP, START,
CONTINUE. Ask them what they are going to
STOP doing to make their work safer. What can
they START doing that they are not now doing
that could make their work safer? Finally have
them identify what they are doing now that is
making their work safe and how are they
ensuring that they are doing work that way every
time they do it.

7) Lead don’t follow.

Leaders inspire. If you want your corporation to
be safety excellent, you need to create that
challenge, resource the efforts and measure a
lot. Giving everyone (including yourselves)
safety activities to do and make those
responsibilities nested in job descriptions and
performance evaluations will do much more than
ZERO injuries chants (See Point #3).

8) Create Safety Excellence WITH your
employees and contractors.

As a management team, you need to get out of
your offices and sit with your people and ask
them what YOU can do to help them create
safety in their work. Train them (and attend the
training yourselves) how to create safety. Show
them your interest by your actions... words are
cheap... actions show REAL commitment!

9) STOP just being “Committed to Safety”
and actually DO SOMETHING.

See Point #8. Make a commitment as a
management team to do a list of activities in the
coming year that demonstrates that your team
has “skin in the game” of creating safety
excellence. Then tell your Board of Directors
that you have made completion of those
activities part of your “at risk pay” performance
evaluation. If you don’t do the work, you don’t
get the bonus!

10) Trust your Supervisors & Employees to
be Safety Leaders.

This is the most important of all. Your people are
more than capable to create safety excellence in

their work. You trust that they will give you your
production of goods and services... make it a
condition of your measurement of GREAT
outcomes that they demonstrate that they are
doing that work safely. Lack of injury does NOT
do that. Actually, working safely is the only
measure of safety excellence.

| hope this has helped you focus on what you
and your senior management team can do to
create safety excellence in your corporation.
Don’t hesitate, do it now! Your corporation will
be much safer than it is now if you do.

Alan D. Quilley (1954-2021) was a distinguished leader in occupational
health and safety, with a career spanning over forty years. As a CRSP,
published author, and expert consultant and trainer, he made significant
contributions to the OH&S community. His impactful writings and
educational initiatives continue to resonate today. In honor of his
influential legacy, | will feature some of Alan's earlier works in this
newsletter, as they offer valuable insights and guidance that remain
beneficial to all. Despite his passing, Alan's unwavering commitment to
safety is carried on through his timeless teachings and words.

BCRSP - CPD Online Mandatory

Ethics Course - November 3/25

Our next Ethics course, approved by the BCRSP
and in conjunction with Lambton College,
commences November 3/25. Registration is
open until November 7/25. The course
concludes November 30/25.To register for the
course, please click here.

Kudos for our CRSP and CRST Virtual
Coaching & Study Material

“I got my results from the BCRSP on
Friday. | passed! Thank you so much
for your help and coaching!”

“l just wanted to circle back to thank
you for your assistance in preparing for
the CRSP exam. I'm thrilled to report
that | have passed and am now
awaiting board approval’.

| passed my CRST exam with the sole
help of your study material! Thank you
Marie!”

What are you waiting for?
Testimonials from our valued clients serve to
reinforce that along with their own hard work,
our study material/coaching packages and
process, prove without a doubt that WE have
the right formula. Visit the website or contact
Marie for more details!
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CRSP AND CRST VIRTUAL COACHING EXAMINATION PREPARATION

As it has always been our commitment to help candidates with their studies for both the CRSPEX and
the CRSTEX, we offer Virtual Coaching Packages. These packages are available to those that are
writing the 2025 Blueprint CRSPEX or the 2024 Blueprint CRSTEX. We will provide all of the material
(shipped at our cost within Canada only). We are delighted to extend discounts to active members in
good standing of WOHSS or the HSPC (not combinable and proof of current membership is
required). For more information, please contact Marie.

This virtual package includes 6 hours of personal coaching with Greg Mclnnes CRSP (NP) (CRSP
held from 1994 - 2023) The hours are broken down however you wish. There will be self-study
assignments between the calls. Calls are individualized and held via phone or Zoom Video
Conference, your choice. Virtual Coaching packages must be used within 6 months of purchase.

“It's really important to know who is trying to teach you something”. - Alan D Quilley CRSP

Who is your Coach?

Greg Mclnnes is the coach and can help you effectively study in your journey towards certification. He
is a respected leader in OH&S, having over 3 decades of experience in various OH&S management
positions (civic government, healthcare, aerospace, oil and gas and utilities). Greg has also been on
the Board of Governors for the BCRSP, served as Chair of their Professional Conduct Committee and
held positions with the CSSE at local, provincial and national levels.

Greg has developed and instructed adult OHS education programs at the University of Alberta and
has co-instructed at NAIT, along with instructing OHS courses for various companies. With all his
experience, and sharing the Safety Results’ techniques to help you focus your studies, why look
elsewhere? Selecting a mentor is an important decision, and it's essential to evaluate their
qualifications. When weighing your options against other providers, pay attention to their experience,
teaching styles, and how well they match your learning objectives to ensure you make a well-
informed choice. We are confident that they will not be able to match us in quality, experience, and
teaching methodology.

“There are no hard questions if you know the answers”. - Alan D Quilley CRSP

CRST Virtual Coaching Package CRSP Virtual Coaching Package

Inclusions: Inclusions:

« Study material (material shipped at our cost « Study material (material shipped at our cost
within Canada only) based on the 2024 within Canada only) based on the 2025
CRST Examination Blueprint CRSP Examination Blueprint

* 6 hours personal coaching with Greg * 6 hours personal coaching with Greg
Mclnnes Mclnnes

* CRST Exam Prep Study Manual « CRSP Exam Prep Study Manual

« CRST Exam Prep Knowledge Gap Analysis * CRSP Exam Prep Knowledge Gap Analysis
Questions & Answers Workbook Questions & Answers Workbook

« Handbook (offered only with the Virtual * Handbook (offered only with the Virtual
Coaching Package) Coaching Package)

«  $899.00 + tax «  $899.00 + tax

If you wish to purchase only study material

(CRSP Study Manual and Workbook or CRST Study Manual and Workbook)
please visit our website:
CRSP Study Material or CRST Study Material
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